ecial Notice Eagle Scout Candidates
Rowan District BSA

New policy and procedure
regarding your Eagle Scout
application

Effective immediately (March 2003) all Eagle Scout candidates in Rowan
District and the Central NC Council are now required to submit their completed
Eagle application to the Council office in Albemarle prior
o appearing before the Rowan District Board of Review,

The purpose of this policy is to officially verify all
dates, rank advancement, merit badge dates and other
information before your Eagle review. You will then be
furnished with a "verified” report from the Council that you
will then submit to the Board of Review. This report will
be required in order to successfully complete your
Eagle application process.

To submit your Eagle application form to the Council office, you may
present it in person, Fax it to (704)-982-0262 or mail it to:

Central NC Council, BSA
ATTN: Advancement
P.O. Box 250
Albemarle, NC 28002-0250
If you have any questions please contact your scoutmaster. You may also call
the CNCC office at 704-982-0141,

An Important Reminder about Your Board of Review:

The Rowan District Board of Review meets on the 4% Tuesday of each
month at 7 p.m. at Salisbury Academy on Jake Alexander Boulevard in Salisbu ry.
All scouts appearing before the Board must be in full Class A Uniform including
official scout pants, scout shirt with all insignia and current rank sewn in place,
your meril badge sash, neckerchief, and scout socks. Scouts will not be reviewed
unless they present themselves in full Class A uniform. You should also bring all
appropriate paperwork and documentation related to your rank advancement or
proposed Eagle project.

The District BOR must review all Eagle candidates and all proposed Eagle
Projects. The Board also reviews Life and Star candidates as requested by any
Scoul. The board is also available to any scout for consullation or assistance,
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Rowan District, BSA
Board of Review Policies and Guidelines

{This document is intended for adult Scouters. ..a separate document for Scouts and Eagle Candidates is available.)

OVERVIEW

The Rowan District Advancement Board of Review is a program and service available to
registered Boy Scouts and Units within the District and under the auspices of the Central NC Council.
BSA Advancement Committee.

The District Board of Review is comprised of volunteer local citizens, all with active or past
scouting experience and many of who are Eagle Scouts. They are recruited, appointed and trained by
the Rowan District Scouting Committee as well as by Scouting professional staff of the Central NC
Couneil.

® The District Board of Review meets on the 4™ Tuesday of every month (except December),
The current meeting place as of January 2004 is the Salisbury Academy School facility on Jake
Alexander Boulevard in Salisbury, N.C. The meetings convene at 7 p.m.

e All registered scouts in Rowan County must appear before the District Board of Review to
have Eagle Leadership Service projects approved as well as for final review for the Eagle rank. The
District Board also reviews scouts for the Star Rank, Life Rank and is available during their monthly
meetings for consultation with scouts, leaders and parents about any advancement issues. The Board
also reviews Venture Crewmembers upon request for the Bronze, Gold and Silver Venture awards. The
Board does not review or approve merit badges.

WHAT TO EXPECT AND WHAT IS EXPECTED

Uniform — All scouts appearing before the Rowan District Board of Review must be in full official BSA Class A
Uniform or a review will not be conducted, For purposes of review the Class A Uniform is defined as follows:

Official BSA Scout shirt, BSA pants (long pants or shorts), BSA socks, BSA belt & buckle (brass on
brass), troop or official BSA neckerchief and slide, red bars on shoulder straps, ment badge sash with all
badges neatly affixed. The uniform is to be clean and neat in appearance. The uniform shirt should have current
rank and insignia, council patch, American Flag, leadership position patch and patrol patch (if applicable) all
neatly affixed in proper place (see BSA handbook). BSA or troop hat is optional. Shoes should be closed toe
style (no flip-flops or sandals).

Materials Required — It is the individual scout's responsibility to assure that all materials and forms are
prepared and completed prior to appearing before the Board of Review. Eagle Scout Application forms must
be certified in advance by the Central NC Council Office or the candidate will not be reviewed. The
District Board has information sheets on how to have an Eagle application pre-certified prior to review.
= For Eagle Service Project approval the Scout should bring the Project workbook with all
information about the project in the first portion of the booklet filled in and signatures in place and
dated. The scout should also bring any letters, skelches, layouts, budgets. cost estimates,
promotional materials and “before” photos related to the project. The scout should also come
prepared to explain all aspects of the planned project to the Review Board. The scout may not begin
the actual project (beyond the planning stage) without the approval of the District Board of Review
There are many resources and ideas available to scouts for Eagle Service Leadership
Projects... both locally and through the Internet. The Rowan District Board of Review will gladly help
Scouts develop ideas for appropriate Eagle projects. General guidelines for projects contained in
the front of the workbook. Eagle projects are designed to provide service to others as well as
demonstrate the leadership skills of the Eagle candidate. The District Board will generally not
approve Eagle projects that are extremely large in scope or that require primarily skilled labor,
heavy equipment, dangerous power tools, or major construction. The Board also wants the Scout to
be successful in carrying out the project from a financial standpoint. Accordingly, the candidate
should come prepared to show a detailed budget plan, fund-raising plans, and an indication that all
financial aspects of the planned project are known and attainable



« For the Eagle Rank, the scout should bring the cerified Eagle Application as well as the original
application filled out to include dates and signatures. The Personal Statement of goals, ambitions
and honors (requirement #5) should be attached on a separate sheet of paper (neatly hand written
or typed). The Eagle candidate should also bring the completed Eagle Service Project workbook,
filled out in full with all required signatures, photographs and other supporting documents.

The Review Process

Statement of Purpose:

The District Board of Review has four general purposes:

a. Te make sure that all requirements for the Rank have been completed and comprehended by the scout

b. To determine the kind of experience the boy is having in his Troop and in scouting overall.

¢. To encourage the Scout to advance to the next rank beyond the current one. (or if he becomes an Eagle to
encourage him to stay active in scouting.)

d. To assess whether the Scout is ready to advance.

The Board of Review is not an examination---it is a review of what the Scout has learned and achieved
in seeking the rank. The Board of Review encourages the Scout to open up and talk, so it can understand what
he is thinking, what he has learned, how he feels about Scouting, and judge how he would conduct himself in
the next rank.. especially the rank of Eagle.

Star, and Life and Eagle Project Approval:
1. The Review Panel is composed of two to three adults the District Board of Review.
2. The parents of a Scout being reviewed may not attend nor participate in their son's Board of Review.
3. Scoutmasters may not actively participate in a Board of Review, but may attend as observers, but they should
sit behind the boy, out of his view
4, These reviews normal take about 20-30 minutes to complete

For Star and Life rank advancement, the scout should present the board with a signed and approved
advancement record or scout manual that shows that all requirements are completed and that a scoutmaster
conference was held.

Eagle Rank Review:
1. The Eagle Board will be conducted by at least three but not more than six members of the District Board who
are not associated with the specific Troop of the candidate.
2. The parents of an Eagle Candidate being reviewed may not attend nor participate in their son's Board.
3. Scoutmasters may not participate in a Board of Review, but may attend as observers. However,
Scoutmasters may participate in Boards for members of another troop.
4, Eagle candidates are always reviewed one at a time, not in pairs or groups. The interview process normal
requires 30-45 minutes.

The Board has to judge whether the boy has the attitude and maturity to become an Eagle Scout The
Board members may compare him in their minds with the other Eagle Scouts they have reviewed, The Eagle
rank is not given lightly or automatically in any Troop or District. This rank is the toughest call for both a
Scoutmaster and a Board of Review. An Eagle Scout not only represents himself, but the Troop, and Scouting in
general. And he may soon be gone from the Troop--—- will he stuff it away in a drawer, or wear it proudly? Do we
sense a fine young man developing into an equally fine young adult? More than any other rank, the Board is
looking for the individual inside who will uphold what it feels are the ideals of Scouting.

Subject Areas all Eagle Candidates are expected to know and demonstrate if asked:

Basic knots - basic first aid skills — Current evenis both local and national — Citizenship merit badge concepts -
basic scout skills — The Scoul Qath — The Scout Law — Scout Motto = Scout Slogan - the parts and meanings of
the Scout Badge.

Potential Areas of Consideration and Discussion for Eagle Candidates during Review:

A review of his completed Eagle project. Did he think it was successful? What was hardest about it? Were there
any major changes from the original plan? Bring before & after photos.

The Board may ask the candidate to tell something about himself.

Does he consider the Eagle Rank an honor or a responsibility?

What type of leader does the scout consider himself to be?

What are his leadership attributes and teaching skills especially with younger scouts?







